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ERIE COUNTY WATER AUTHORITY
INTEROFFICE MEMORANDUM 

February 26, 2025 

To: Terrence D. McCracken, Secretary to the Authority 

From: Lavonya C. Lester, Director of Administration 

Subject: Sole Source Purchase over $20,000 
PO# JGF25-0004 / Thermo Electron North America, LLC 
ECWA Project No. 202500048 

On February 14, 2025, Central Purchasing received a purchase request for a preventative 
maintenance contract on the Organic and Inorganic Chemistry Instrumentation used in Water 
Quality Laboratories. The following items need preventative maintenance: 

• Gas Chromatograph/Mass Spectrometer
• Ion Coupled Plasma Instrument
• Ion Chromatograph/Mass Spectrometer
• Liquid Chromatograph/Mass Spectrometer
• All accessory equipment to include pumps, autosamplers, generators and injection ports.

The total cost for the maintenance agreement is $89,459.00 

The items will be purchased from the following vendor: 
Thermo Electron North America, LLC 

The administration is requesting the board approval of the sole source purchase totaling $89,459.00 
and the execution of the associated preventative maintenance contract.

Budget Information: 
Unit:1030 GL:40100 Primary No: 640226 
$110,000 allocated 

The following documents are attached for the above-mentioned purchase: 

• Quote and sole justification letter
• Memorandum to Director of Administration



 
 
 
TO: Lavonya Lester, Director of Administration 
 
FROM: Sabrina A. Figler, Director of Water Quality 
 
SUBJECT: Thermo-Electron Company Preventative Maintenance Contract Purchase Order     

JGF-0004 
 
 
Purchase Order JGF-0004 for the Preventative Maintenance of Water Quality’s Organic and 
Inorganic Chemistry Instrumentation covers the following for service in 2025: 
 
1. The Gas Chromatograph/Mass Spectrometer: Used in the analysis of trihalomethanes, 1,4-      
dixoane, and volatile organic compounds. 
 
2.  The Ion Coupled Plasma Instrument: Used in the analysis of metals.  Used almost daily for 
the analysis of lead. 
 
3. The Ion Chromatograph/Mass Spectrometer: Used in the analysis of haloacetic acids and algal 
toxins. 
 
4. The Liquid Chromatograph/Mass Spectrometer: Used in the analysis of PFAS/PFOA for the         
DOH and EPA’s UCMR5.  
 
5. Accessory equipment for all the above including but not limited to pumps, autosamplers, 
generators, and injection ports.  
 
The maintenance contract services all the above and replaces parts as necessary.  The contract 
also expedites repairs by having technicians provided to the lab within 48 hours and 
repair/replacement parts overnighted.  This enables Water Quality to continue compliance work 
and lead testing without interruption. 
 
 
 
 

ERIE COUNTY WATER AUTHORITY 
INTEROFFICE MEMORANDUM 

 
DATE: February 14, 2025 



ERIE COUNTY WATER AUTHORITY 
AUTHORIZATION FORM 

For Approval/Execution of Board Meeting Documents 

Document Name: Project No.: 

Description: 

Item Description: 

Other: 

Action Requested: 

Other: 

Approvals Required: 
APPROVED AS TO CONTENT: 

Chief Financial Officer Date: 

Chief Operating Officer Date: 

Claims Rep. – Risk Manager Date: 

Comptroller Date: 

Director of Administration Date: 

Director of Distribution Date: 

Director of Human Resources Date: 

Director of IT Date: 

Director of Production Date: 

Director of Water Quality Date: 

Executive Engineer Date: 

General Counsel (Legal) Date: 

Other:  Date: 
APPROVED FOR BOARD RESOLUTION: 

Secretary to the Authority Date: 

Remarks:  
Resolution Date: Item No: 

Choose one:

Choose one:

03/04/2025

03/04/2025

3/4/2025

.  Pending receipt of updated Disablity.  MJM

3/05/2025

3/10/2025

3/10/2025









 

January 31, 2025 
 
 
James Figler 
Erie County Water Authority 
3750 River Road 
Tonawanda, NY  14150 
 
 
RE: Sole Source Letter  
 
 
Dear James, 
 
Thermo Fisher Scientific is the sole source equipment manufacturer and service provider for all Thermo 
Fisher Scientific spectrometers, parts, training, technical support, field service support, and software. 
 
The legal entity for your Thermo Fisher Scientific ISQ7000, iCAP RQ, ICS6000, TSQ Quantis, and 
Vanquish instrument(s) is Thermo Electron North America LLC, which is a part of Thermo Fisher 
Scientific.  Thermo Fisher Scientific is the world leader in analytical instruments, complimented by the 
most comprehensive services portfolio in the industry.  Our instrument solutions enable our customers to 
make the world healthier, cleaner, and safer. 
 
The ISQ7000, iCAP RQ, ICS6000, TSQ Quantis, and Vanquish and any attached peripherals use a 
technologically advanced method to analyze chemicals and to identify unknown samples.  Thermo Fisher 
Scientific has proprietary rights to the design and software utilized in this instrument.  Thermo Fisher 
Scientific is the only company with access to performance verified component parts, spare parts, 
software, technical support, upgrades and engineering resources to maintain the original operating 
specifications for your Thermo Fisher Scientific instrument.  Thermo Fisher Scientific Field Service 
Engineers (FSE’s) are the only certified and factory trained engineers available to service the instrument, 
and are part of an organization that is ISO certified. 
 
The prices listed on the support plan are those charged to any other customer with the same instrument 
model and age, configuration, and contract type. 
 
We appreciate the opportunity to continue the valued service relationship with you.  Please contact me if 
you have any questions regarding this information. 
 
Sincerely, 
 
 
 
John Herr 
Thermo Electron North America LLC 
5225 Verona Road | Madison, WI 53711  
1400 Northport Parkway, Ste 50 | West Palm Beach, FL 33407 
Phone: 800-532-4752 
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