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ERIE COUNTY WATER AUTHORITY
INTEROFFICE MEMORANDUM 

February 10, 2025 

To: Terrence D. McCracken, Secretary to the Authority 

From: Michael J. Quinn, PE, Director of Distribution 

Subject: Request to Attend 2025 AWWA Annual Water Event in Saratoga Springs, NY. 

The AWWA Annual Water Event 2025 is scheduled for April 15 – 17, 2025 in Saratoga Springs, 
NY.  The programs will cover a variety of infrastructure issues and solutions, including the latest 
cost-effective strategies to manage aging infrastructure, control water loss, protection of critical 
infrastructure, and financing capital projects and operations and maintenance activities.  The ECWA 
Transmission Main Condition Assessment (Contract BC-003) will be presented. 

These conferences will also provide an opportunity to meet with various utilities representatives and 
vendors and to get information on the new water utility processes, products, and services. 

I am requesting Board Authorization to travel to the above-referenced conference for the 
following from the Engineering Department:  Michael J. Quinn, PE, Director of Distribution, Marc 
A. Bellacose, Distribution Engineer, and Mark D. Jarmuz, Distribution Engineer.

The Control Department would also request Board Authorization for the following to travel to 
the above-referenced conference:  William Wheeler, Senior Distribution Engineer, Seth Krull, 
Production Engineer, and Scott Klubek, Pump Mechanic Crew Chief

Budget Information:

Engineering (Quinn, Bellacose, Jarmuz):
Unit 2501 – 2025 O&M Budget Item 12 – Travel. 
Unit 2501 – 2025 O&M Budget Item 37 Training 

Control (Wheeler, Krull, Klubek):
Unit 1020 – 2025 O&M Budget Item 12 – Travel. 
Unit 1020 – 2025 O&M Budget Item 37 Training 



ERIE COUNTY WATER AUTHORITY 
AUTHORIZATION FORM 

For Approval/Execution of Documents 
(check which apply) 

Item Description: 
Agreement  Professional Service Contract Amendment Change Order 
BCD  NYSDOT Agreement Contract Documents  Addendum 
Recommendation for Award of Contract Recommendation to Reject Bids 

 Request for Proposals 
 X Other Travel Request Form and Training Request Form 

Action Requested: 
Board Authorization to Execute Legal Approval 
Board Authorization to Award Execution by the Chairman 
Board Authorization to Advertise for Bids  Execution by the Secretary to the Authority 
Board Authorization to Solicit Request for Proposals 

 X Other Board Approval 

Approvals Needed: 
 APPROVED AS TO CONTENT: 
 Other (if Applicable) Date: 
 X Chief Operating Officer Date:  
 X Executive Engineer Date:  

Director of Administration Date: 
Risk Manager Date: 

Chief Financial Officer Date: 
Legal  Date: 

APPROVED FOR BOARD RESOLUTION: 
X Secretary to the Authority  Date: 

Remarks: 

 Resolution Date: Item No: 

Contract:  Project No.:  
Project Description: Travel/Training 2025 Annual Water Event in Saratoga Springs, NY 

04/15/2025 to 04/17/2025 for Michael J. Quinn, PE, Marc A. Bellacose, 
and Mark D. Jarmuz. 

02/10/2025
2/10/2025

02/10/2025

Control Dept - W. Wheeler, S. Krull, S. Klubek



TO: 

FROM: 

SUBJECT: 

Terrance McCracken, Secretary to the Authority  

Sabrina A. Figler, Director of Water Quality

Request for Sabrina Figler, Director of Water Quality and Gabriella Holevinski, Analytical 
Chemist,  to attend the NYSAWWA Annual Water Event in Saratorga  Springs, NY

The NYAWWA Annual Water Event is scheduled for April 14 - 17, 2025. The Annual 
Water Event brings together utilities, vendors, the state DOH, and academia from across the 
state to share information, experience and research.  This year's technical conference offers 
sessions in forever chemicals, DBP's, impacts of HAB's, climate change, and treatment 
options for PFAS/PFOA.  Also, at this conference the NYSAWWA WUC, to which I 
serve as secretary, holds it's annual spring meeting.  

 Thank you for your consideration.

Sincerely, 

Sabrina A. Figler 

ERIE COUNTY WATER AUTHORITY 
INTEROFFICE MEMORANDUM 

February 5, 2025

BUDGET INFORMATION: BUDGET YEAR 2025 
Water Quality Unit 1030
GL #: 401000 640212
Remaining Balance: $10,400.00 

cc:Jenniber Hibit, Director of Human Resources
     Charles Eaton, Chief Operating Officer



ERIE COUNTY WATER AUTHORITY 
AUTHORIZATION FORM 

For Approval/Execution of Documents 
(check which apply) 

 

 

 

Item Description: 
  Agreement  Professional Service Contract  Amendment  Change Order 
  BCD  NYSDOT Agreement  Contract Documents  Addendum 
  Recommendation for Award of Contract  Recommendation to Reject Bids 
  Request for Proposals 
 X Other TRAVEL REQUEST 
 

Action Requested: 
  Board Authorization to Execute  Legal Approval 
  Board Authorization to Award  Execution by the Chairman 
  Board Authorization to Advertise for Bids  Execution by the Secretary to the Authority 
  Board Authorization to Solicit Request for Proposals 
 X Other TRAVEL REQUEST 
 

Approvals Needed: 
 APPROVED AS TO CONTENT: 
  Other (if Applicable)   Date:  
 X Chief Operating Officer   Date:  
  Executive Engineer   Date:  
  Director of Administration   Date:  
  Risk Manager   Date:  
 

  Chief Financial Officer    Date:  
  Legal    Date:  
 

APPROVED FOR BOARD RESOLUTION: 
 X Secretary to the Authority   Date:  

 

Remarks:  
 
 
 
 
 
 

Resolution Date:   Item No:  
 

Contract:  Project No.:  
Project Description: TRAVEL REQUEST FOR SABRINA FIGLER DIRECTOR OF WATER  
QUALITY TO ATTEND THE AWWA FLY-IN 2025 in WASHINGTON DC 
 

 

2/7/2025

02/07/2025



2025 New York’s Water Event Conference 
– – –

–

–

–

Keeping Teeth Healthy: Fluoride System Upgrades for a City’s 35 MGD WTP Creating a Conversation Culture: One District’s Water Saving 

Mmm Mmm Good – Campbell’sTM Treatment Soup NYS’s Drinking Water Source Protection Program

– Unveiling the Science of Polymer Activation: Exploring the Benefits 
Through Applications

Implementation of a Holistic, Risk Based Approach for ECWA’s 

–

–

–

–

Watermain Extension to Alleviate PFAS Contamination

–

– Garneta’s

–

– –
–

–

––



TRAVEL REQUEST 

Date:________________ 

Employee Name Job Title        Department 

   

 

 

Destination:__________________________________________________________________ 

Is this training needed to meet professional licensing requirements?__________________ 

Description of training or business, and reasons and benefits of attendance: 

______________________________________________________________________________  

 

______________________________________________________________________________   

______________________________________________________________________________  

 

Dates of Travel 

From: __________________    To:   __________________    Total number of business days: ______________ 

Estimated Cost   

Transportation $____________   Hotel Accommodations $_____________ Meals $__________  

TOTAL ESTIMATED COST $____________ W/ REGISTRATION FEE $______________ 

Balance in the training budget prior to this trip $_______________ 

Unit Number ____________ Primary Number ________________ G/L Number _______________________ 

Comments (i.e. spouse traveling, preferences):________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

Approvals 

Department Head_______________________________________________________ Date_________________ 

Chief Operating Officer       ______________________________________________Date_________________ 

Secretary______________________________________________________________ Date_________________ 

Rev. 06/23 

Michael Quinn Director of Distribution Engineering
Mark Jarmuz Distribution Engineer Engineering

Mark Bellacose Distribution Engineer Engineering

NYS AWWA Conference - Saratoga Springs, NY

Yes (PE and Operators)

Annual AWWA Conference.  Meeting of NYS Water Professional from across New York

Variety of presentations on pertinent subjset matter of importance to ECWA including Lead 

service lines, asset management, etc.  ECWA transmission main condition assessment will be  
presented

4/15/2025 3

2,500

ECWA Vehicle 5002,350

2,850 4,125

2501 401000 662012

4/17/2025

2/10/2025

02/10/2025

02/10/2025



TRAVEL REQUEST 

Date:________________ 

Employee Name Job Title        Department 

 

 

Destination:__________________________________________________________________ 

Is this training needed to meet professional licensing requirements?__________________ 

Description of training or business, and reasons and benefits of attendance: 

______________________________________________________________________________  

 

______________________________________________________________________________   

______________________________________________________________________________  

 

Dates of Travel 

From: __________________    To:   __________________    Total number of business days: ______________ 

Estimated Cost   

Transportation $____________   Hotel Accommodations $_____________ Meals $__________  

TOTAL ESTIMATED COST $____________ W/ REGISTRATION FEE $______________ 

Balance in the training budget prior to this trip $_______________ 

Unit Number ____________ Primary Number ________________ G/L Number _______________________ 

Comments (i.e. spouse traveling, preferences):________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

Approvals 

Department Head_______________________________________________________ Date_________________

Chief Operating Officer ______________________________________________Date_________________ 

Secretary______________________________________________________________ Date_________________ 

Rev. 06/23 

NYS AWWA Conference - Saratoga Springs, NY

Yes (PE and Operators)

Annual AWWA Conference.  Meeting of NYS Water Professional from across New York

Variety of presentations on pertinent subjset matter of importance to ECWA including Lead 

service lines, asset management, etc.  ECWA transmission main condition assessment will be  
presented

4/15/2025 3

2,500

ECWA Vehicle 5002,350

2,850 4,125

1020 401000 662012

4/17/2025

2/10/2025

2/11/25

2/11/25

William Wheeler

Seth Krull

Scott Klubek

Sr. Distribution Engineer

Production Engineer

Pump Mechanic Crew Chief

Control

Control
Maintenance



TRAVEL REQUEST 
Date:__________________ 

Employee Name Job Title Department 

 

 

Destination:__________________________________________________________________________ 

Is this training needed to meet professional licensing requirements?______________________________ 

Description of training or business, and reasons and benefits of attendance:  _______________________ 

____________________________________________________________________________________   

____________________________________________________________________________________ 

Dates of Travel 

From: ________________    To:   ________________    Total number of business days: _____________ 

Estimated Cost   

Transportation $____________   Hotel Accommodations $_______________ Meals $______________

TOTAL ESTIMATED COST $________________ W/ REGISTRATION FEE $________________ 

Balance in the training budget prior to this trip $_______________ 

Unit Number _________ Primary Number ________________ G/L Number _______________________ 

Comments (i.e. spouse traveling, preferences):_______________________________________________ 

_____________________________________________________________________________________ 

Approvals 

Department Head_________________________________________________ Date_________________

Chief Operating Officer________________________________________Date_________________ 

Secretary________________________________________________________ Date_________________ 

Rev. 08/23 

1/31/2025

Sabrina Figler Director of Water Quality Water Quality

Water Quality

NYSAWWA ANNUAL WATER EVENT SARATOGA SPRINGS, NY

no

Water professionals from across the 

Gabriella Holevinski Chemist

state meet to discuss issues pertinant to NYS utilities, EPA and State legislative priorities including emerging  

technologies and UCMR5, lead and copper, water quality and treatment

April 14, 2025 April 17, 2025 3.5

0 1544.94 300

(850)2694.94

1030 401000 640212

10,400.00

1/31/2025

02/03/2025

2/6/25
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