
ERIE COUNTY WATER AUTHORITY 
INTEROFFICE MEMORANDUM 

TO: Jerome D. Schad, Chair 
Peggy A. LaGree, Vice Chair 
Michele M. Iannello, Treasurer 

FROM:  Terrence D. McCracken, Secretary to the Authority 

DATE: March 6, 2025 

SUBJECT:  Request for Chair Jerome D. Schad to represent ECWA at the NYSAWWA One Water 
Legislative Day in Albany, NY and at the AWWA FLY-IN 2025 in Washington, DC 

At the request of Secretary McCracken, Chair Schad represented the Authority during the NYSAWWA 
One Water Legislative Day in Albany, New York, which took place this past January.  The Chair, alongside 
NYSAWWA and other water professionals, met with our elected officials.  The group met with over 50 
elected officials from across the state and held a special press conference, calling for $100 million in this 
year's budget to invest in Lead Service Line Replacement. The Chair's involvement in this important event 
was of great significance to the Authority, as it allowed for discussions of critical water policy issues.  The 
HR Policy No. 8 Travel & Training Policy & Procedures states the following: 

2.1 Reimbursable Expenses. The Authority will reimburse its employees for all necessary, legitimate, and 
reasonable expenses actually incurred when traveling on authorized Authority business and properly 
documented on an Expense Report. 

Chair Schad utilized his personal vehicle to attend this event and therefore, I recommend that he be 
reimbursed for mileage in accordance with the standard mileage rate established by the Internal Revenue 
Service. 

As a continuation of the above, the AWWA FLY-IN is an opportunity for water professionals to speak to 
decision makers in Congress about issues important to the water sector.  It gives the members of Congress 
the opportunity to speak directly to their constituents.  This event is scheduled for April 7-9, 2025 in 
Washington, D.C.  I highly recommend Chair Schad represent the Authority at this event.  Chair Schad will 
be able to meet with our congressional representatives to discuss water policy and legislation. 

A resolution has been included for your consideration at the meeting of March 20, 2025 approving the 
Chair’s mileage reimbursement for the NYSAWWA One Water Legislative Day and approval for the Chair 
to travel to Washington, D.C. in April to attend the AWWA FLY-IN event.   

Thank you. 
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