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ERIE COUNTY WATER AUTHORITY 

INTEROFFICE MEMORANDUM 

August 4, 2023 

 

 

 

To: Terrence D. McCracken, Secretary to the Authority 

 

From: Michael J. Quinn, PE, Senior Distribution Engineer 

 

Subject: Union Road/Rte 277 Waterline Replacement/NYSDOT Betterment 

 Towns of Cheektowaga and West Seneca, Erie County 

 PIN 5131.41 

 ECWA Project No.: 202200057 

  

On February 10, 2022, the Authority Board awarded a Professional Services Agreement to 

Greenman-Pedersen for the design of improvements to the water distribution system along the Union 

Road Corridor in the Towns of West Seneca and Cheektowaga.  The design is nearing completion 

with the construction schedule yet to be determined based on budget considerations.  This project 

was developed in large part to correspond with the reconstruction of Union Road by the New York 

State Department of Transportation (NYSDOT).  During final design, the Authority Engineering 

Department identified a section of the project that would be well suited to be completed by the 

NYSDOT as a Betterment.  This option will result in a lower project cost to the Authority as well as 

less disturbance to traffic on Union Road.  Under this Betterment, the NYSDOT will be upgrading 

the waterline as a part of this project.  Attached find reference documents prepared by the NYSDOT. 

 The NYSDOT will complete the identified work at a cost of $381,500.00.  The Project Plans, 

Betterment Request, Schedule A, and Certified Resolution will confirm the process, and the 

correspondence dated July 14, 2023, contains the instructions for making the payments. 

Attached are four (4) copies of the NYSDOT Betterment Request form and Schedule A for the 

above project.  A Certified Resolution (5 copies) by the Board and the signature of the appropriate 

Authority Official are required.  The executed NYSDOT Betterment Request form, Schedule A, and 

Certified Resolution with original signatures and seals affixed are to be returned to the NYSDOT per 

the cover letter.  Note that the NYSDOT initially requested return of the documents and payment by 

August 4, 2023, however the Engineering Department has discussed this date relative to the Board 

meeting schedule and the NYSDOT is in concurrence with the schedule. 

The sample Resolution details the items that must be included in the ECWA Board Resolution. 

Budget information: 

Funds are available for this Betterment as follows: 

• Unit 2590 – Engineering/Construction Distribution Mains 

• Item 101675 – Distribution System Upgrades – Union Road Corridor. 

If there are any questions, please contact me. 
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6/27/23 
 
5131.41 ROUTE 277, UNION ROAD (WOODWARD DRIVE TO WALDEN AVENUE) 
TOWNS OF CHEEKTOWAGA & WEST SENECA 
ERIE COUNTY 
PIN 5131.41, D265088 
 
The purpose of this document is to verify the betterment work and betterment share 
cost estimate agreed to by Erie County Water Authority and the New York State 
Department of Transportation. 
 
Stakeholder: Erie County Water Authority (ECWA) 

Stakeholder Contact Information:  

Bill Wheeler, Distribution Engineer 
3030 Union Road, Cheektowaga, NY 14227 
716-685-8251 
wwheeler@ecwa.org 
 

Federal Tax ID number: 16-6000337 

Designer: NYSDOT, Mohammad A. Haque, P.E. 

Type of DOT Project: Highway Project 

Brief description of the DOT capital project: 
Mill and pave existing road on NY 277 Union Rd, clean and repair drainage structures, 
spot repair culvert C530073 near Holland Ave, curb widening on Indian Church Rd, lane 
addition on Race St at intersection with Union Rd, replacing non-ADA compliant curb 
ramps, replacing signs, and traffic signal work at various intersections. 
 
The reason for the betterment request:  
NYSDOT informed ECWA that Union Road was scheduled to be resurfaced 2024/25.  
ECWA, to not interfere with NYSDOT project and to limit future disturbance of the 
roadway is developing a waterline replacement project. ECWA’s project extents are 
Union Road (between East and West Road and Woodward Drive), Union Road 
(between Willowdale Drive and Seneca Street), Union Road (between NYS RT 400 and 
1801 Union Rd), Union Road (between 2163 Old Union Road and 2449 Union Road), 
and Union Road (between William Street and Bennett Road).  As part of a design 
review meeting with the North Residency, the NYSDOT suggested that due to traffic 

mailto:wwheeler@ecwa.org
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congestion between William Street and Bennett Road ECWA should consider a 
betterment. 
 
Brief description of the betterment work to be included in this project: 
Between William Street and Bennett Road there are two existing waterlines (16” and 
20”).  ECWA plans to retire the existing 16” main and transfer all existing services to the 
20” main.  A total of 8 small services (2" and smaller), 1 large service (6" diameter), and 
1 hydrant will be transferred. The existing main will be retired in place by cutting, 
dewatering, filling with flowable fill, and capping. The existing pipeline along Bennett 
Road and Union South of William Street will be interconnected with the existing 20” 
main as part of the retirement process. 
 
For each of the service transfers 2” and smaller the new service lines will be pushed 
(trenchless installation) from the right-of-way to an open receiving pit (5’x10’) near the 
existing 20” main to complete the service installation.  Services larger than 2” and 
hydrant branches will be open cut from the right-of-way to the 20” main.  All retirement 
and interconnections will be completed utilizing open-cut construction methods. The 
roadway will be restored to NYSDOT standards. 
 
The work limits (stations) of the betterment are: 

Between reference marker 277 5301 1148 and reference marker 277 5301 1151 

The work length of the betterment is: 

The segment of roadway between William Street and Bennett Road is approximately 
1,200 feet in length. 
 

The responsibilities of the various stakeholders:  
 
The betterment design work is to be done by: GPI 

The standards being used are: NYSDOT details, ECWA will supply supplemental 
notes on the drawings as required for supplemental information to bidders. 

 
The items are being supplied by: The NYSDOT by items in the contract. 

The inspection will be done by: ECWA inspector working with NYSDOT EIC. 
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The betterment is to be processed as:  ☒ Items and Labor in the contract 

☒ Fixed Price Lump Sum 
 

Betterment Share Design Deposit Estimate 

 
* Include these costs in the betterment share in the Estimator. 
** Consultant included these items in the Engineer’s Estimate. 

 
Stakeholder, Please Complete 

 
Betterment Resolution dated ____________________, Resolution # _______________ 
 
The betterment work and deposit estimate information provided by the New York State 
Department of Transportation in this document has been verified by the Erie County 
Water Authority. The Erie County Water Authority requests the New York State 
Department of Transportation include this betterment in their capital project. 
 
____________________________________________________________________________________  
(Print/Type Name) Owner or Agent  (Signature)   Title   Date 

 
To be Filled Out When Deposit is Made by the Stakeholder 

Date sent to the Office of the State Comptroller: 

Check Number:                                             Total: 

1. Engineer’s Estimate (See attached. Includes 619.01, 697.03)**                                                              * $350,000.00 
2. Work Zone Traffic Control Cost, Item 619.01   $0.00 
3. Field Change Payment, Item 697.03   $0.00 
4.                                                             Total of Items 1 to 3  $350,000.00 
5. Mobilization (contractor’s startup costs), Item 699.040001 

(4% of Item 1) * $14,000.00 

6. DOT Design Engineering Services Cost 
ECWA provided the design.  $0.00 

7. DOT Construction Supervision (5% of Item 1)  $17,500.00 
8. Total (Items 1 through 4)  $381,500.00 

9. Less amount paid                                                                                   $0.00 

Balance Due  $381,500.00 
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Item and Labor Cost Estimate 
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Revised 2023 May 15, EJSC 

 
NY ROUTE 277 (Union Rd) (S.H. 9215, S.H. 1733, S.H. 1733A, S.H. 1965, S.H. 1626) 

Towns of Cheektowaga & West Seneca,  
Erie County 

PIN 5131.41, D 265088; AGREEMENT No. _______________ 
 
Is the project linked to a State project in the area? YES  
 
If linked to a State project, describe the State project: 
 

The State-let project is for the construction of Mill and pave on NY 277 Union Rd from 
Woodward Dr to Walden Ave, Lane addition at Race St & widening curb radius on Indian 
Church Rd, Spot repair culvert C530073 near Holland Ave, Clean and repair drainage 
structures as needed, Replacing non-ADA compliant curb ramps, Traffic signal work. 

 
Description of the work to be performed on local facilities: 
 
Erie County Water Authority by Resolution No.                                      adopted on the _____ 
day of ____________, 20____, requested and authorized Erie County Water Authority to 
proceed with the necessary arrangements to incorporate the construction of a betterment of 
retire-in-place the existing 16” water main and transfer all existing services to the 20” water 
main.  A total of 8 small services (2" and smaller), 1 large service (6" diameter), and 1 hydrant, 
Between William Street and Bennett Road (work length=1200’) with the work of PIN 5131.41 as 
set forth in the plans and specifications for said project. 
 
 
Engineer’s Estimate*                $_ 0.00___________ 
 
Federal Aid Eligible                   No  
 
State Share (in dollars)             $__0.00_______, _0.0__%  
 
Federal Share (in dollars)         $__0.00_______, _0.0__%  
 
Local Share (in dollars)            $__381,500.00__, _100.00_%   
 
* Estimate from the “Betterment Share Design Deposit Estimate”  
 
 
 
 







ERIE COUNTY WATER AUTHORITY 

AUTHORIZATION FORM 

For Approval/Execution of Documents 

(check which apply) 

Item Description: 

Agreement Professional Service Contract Amendment Change Order 

BCD X NYSDOT Betterment Contract Documents Addendum 

Recommendation for Award of Contract Recommendation to Reject Bids 

Request for Proposals 

Other 

Action Requested: 

X Board Authorization to Execute X Legal Approval 

Board Authorization to Award Execution by the Chairman 

Board Authorization to Advertise for Bids Execution by the Secretary to the Authority 

Board Authorization to Solicit Request for Proposals 

Other 

Approvals Needed: 

APPROVED AS TO CONTENT: 

X Sr. Distribution Engineer Date: 

Chief Operating Officer Date: 

X Executive Engineer Date: 

Director of Administration Date: 

Risk Manager Date: 

X Chief Financial Officer Date: 

X Legal Date: 

APPROVED FOR BOARD RESOLUTION: 

Secretary to the Authority Date: 

Remarks: Betterment of ECWA facilities under contract items 

 Resolution Date: Item No: 

Contract: GP-011 Project No.: 202200057 

Project Description: Union Road/Rte 277 Waterline Replacement/NYSDOT Betterment 

Towns of Cheektowaga and West Seneca, Erie County, PIN 5131.41 

8/7/2023

8/7/2023

08/07/2023

8/7/2023

lfk
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