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ERIE COUNTY WATER AUTHORITY
INTEROFFICE MEMORANDUM 

July 8, 2024 

To: Terrence D. McCracken, Secretary to the Authority 

From: Michael Quinn, Senior Distribution Engineer 

Subject: Large Services Contract 
Change Order No. 1: New Buffalo Bills Stadium Service    
ECWA Project No. 202300003 

Attached is Change Order No. 1 pertaining to the above referenced contract.  The change order 
includes compensation for labor and materials associated with the installation of the water service 
for the referenced facility.  A total of $151,150.00 in additional compensation is required to 
account for work not originally covered by unit prices in the existing contract with Kandey 
Company Inc. dated February 1st, 2023 including: 

• New wet tap on the existing 36-inch PCCP transmission main
• 30-inch diameter casing pipe
• Boring in rock for installation of the 30-inch diameter casing pipe.

This change order will increase the total contract amount to $2,815,770.00 (original contract 
amount $2,664.620.00) and does not change the contract substantial or final completion dates.  

Budget Information: 

Funds for new Large Services including this additional work is covered by an agreement between 
the Authority and the facility owner requiring the owner to reimburse the Authority for all costs 
incurred. 



ERIE COUNTY WATER AUTHORITY 
AUTHORIZATION FORM 

For Approval/Execution of Documents 
(check which apply) 

Item Description: 
Agreement Professional Service Contract Amendment X Change Order 
BCD NYSDOT Agreement Contract Documents Addendum 
Recommendation for Award of Contract Recommendation to Reject Bids 
Request for Proposals 
Other 

Action Requested: 
Board Authorization to Execute X Legal Approval 

 X Board Authorization to Award X Execution by the Chairman 
Board Authorization to Advertise for Bids Execution by the Secretary to the Authority 
Board Authorization to Solicit Request for Proposals 
Other 

Approvals Needed: 
 APPROVED AS TO CONTENT: 
 X Sr. Distribution Engineer Date:  
 X Chief Operating Officer Date: 
 X Executive Engineer Date: 
 X Director of Administration Date: 

Risk Manager Date: 
 X Chief Financial Officer Date: 
 X Legal Date: 

APPROVED FOR BOARD RESOLUTION: 
 X Secretary to the Authority Date: 

Remarks: 

 Resolution Date: Item No: 

Contract: Project No.: 202300003 
Project Description: Large Services Contract, 

New Buffalo Bills Stadium Service 

7/8/2024
07/08/2024

07/08/2024
7/8/2024

7/8/2024

7/8/2024

7/8/2024
X 7/8/2024
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Owner: Owner’s Project No.: 202300003 

Engineer: Engineer’s Project No.: NA 

Contractor: Contractor’s Project No.: NA 

Project: 

Erie County Water Authority 

Erie County Water Authority 

Kandey Company, Inc. 

Large Services Contract 

Contract Name: NA 

Date Issued: 7/8/2024 Effective Date of Change Order: 7/18/2024 

The Contract is modified as follows upon execution of this Change Order: 

Description: 

This Change Order involves the payment for work associated with the installation of a water service for 
the new Buffalo Bill Stadium for which the original unit price contract did not include the applicable bid 
items as follows: 

• New wet tap on the existing 36” PCCP transmission main
• 30” diameter casing pipe
• Boring in rock for installation of the 30” diameter casing pipe.

Due to the fact that the contract did not include bid items for this work, the contractor and the 
Authority Engineering Department negotiated a lump sum cost of $151,150.00 for the work.  This 
additional cost has been included in the Large Service Agreement (copy attached) for the installation of 
the service and will be therefore paid in full by the facility owner. 

Attachments: 

• Private Fire Protection/Domestic Service Agreement
• ECWA Cost Estimate



CHANGE ORDER NO. 1 

EJCDC® C-941, Change Order, Rev. 1 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies 

and American Society of Civil Engineers. All rights reserved. 
Page 2 of 2 

Change in Contract Price Change in Contract Times 
Original Contract Times: 

Substantial Completion: NA 
Original Contract Price: 

$ 2,664,620.00 Ready for final payment: 1/31/2025 
  [Increase] [Decrease] from previously approved Change 
Orders No. N/A to No. N/A: 

[Increase] [Decrease] from previously approved 
Change Orders No. N/A to No. N/A: 

Substantial Completion: N/A 
$ N/A Ready for final payment: N/A 
  Contract Price prior to this Change Order: Contract Times prior to this Change Order: 

Substantial Completion: NA 
$ 2,664,620.00 Ready for final payment: 1/31/2025 
  Increase this Change Order: Increase this Change Order: 

Substantial Completion: 0 Calendar Days 
$ 151,150.00 Ready for final payment: 0 Calendar Days 
  Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 

Substantial Completion: NA 
$ $2,815,770.00 Ready for final payment: 1/31/2025 

Recommended by Engineer (if required) Accepted by Contractor 

By: 

Title: 

Date: 

Authorized by Owner Approved by Funding Agency (if applicable) 

By: 

Title: 

Date: 
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202200178 Date: 5/17/2023
Date:

TITLE:

T.S.&V.

Qty. U/M Item No.
130 LF 12080

1 EA
1 EA
1 EA 20605
2 EA 14160
1 7216
2 EA 14161

2 EA
5 EA

$29,128.00

Qty. U/M Item No.
1 EA

120 LF 1E4
110 LF
110 LF
25 CY 5A

Qty. U/M Item No.
40 LF 6E1
25 CY 7A1
15 SY 6B1
1 CY 6B5

$174,480.00

$4,369.20

$207,977.20

$24,749.29

$232,726.49

$23,272.65

$256,000.00

I:\PUBLIC\DRAFTING\202200178COMBO16.xls

INSTALL A 16" COMBINATION SERVICE TO BUFFALO BILLS STADIUM
1 BILLS DR., TOWN OF ORCHARD PARK

LAWN $40.00 $1,600.00

Type of Connection:

 *TOTAL ESTIMATED COST = CONT + SUBTOTAL "B" (ROUNDED)

CONTINGENCIES (CONT) = 10.0% OF SUBTOTAL "B"

$8,000.00

$1,650.00

Description Cost per Unit Total Cost per Item

$66.00

SUBTOTAL "A" = MAT+LAB+SAL

SUBTOTAL "B" = OVHD + SUBTOTAL "A"

OVERHEAD COST (OVHD) = 11.9% OF SUBTOTAL "A"

INSTALL 30" CASING PIPE*

STORES ALLOCATION COST (SAL) = 15.0% OF MATERIAL COST (MAT)

ROCK EXCAVATION

   TOTAL LABOR COST (LAB)

Restoration

ASPHALT PAVEMENT $3,750.00
CONCRETE GUTTER CURB $2,500.00 $2,500.00

$320.00

$82,500.00

SELECT FILL

Total Cost per Item

INSTALL 16" DIP $79.00 $9,480.00

Description

$250.00

VALVE BOX COMPLETE $200.00 $400.00

$750.00

36"x16" CONNECTION* $10,000.00 $10,000.00

RETAINER GLAND $50.00 $250.00

Cost per Unit

   TOTAL MATERIAL COST (MAT)

INSTALLATION per ECWA LARGE SERVICE CONTRACT

16" TAP VALVE $2,000.00

16"-90 COMPACT BEND $375.00 $750.00
 

16"-45 COMPACT BEND $268.50 $537.00
16" BUTTERFLY VALVE MJ $2,060.00 $2,060.00

$1,106.00 $1,106.00

Inputted By:

Cost Estimate

PROJECT NO.: Prepared By: C.BATES

16" D.I.PIPE w/WRAP
Description Cost per Unit

$12,025.00
36"x16" TAPPING SLEEVE $10,000.00 $10,000.00

Total Cost per Item
$92.50

   (*ESTIMATED COST EFFECTIVE IF INSTALLED BY JANUARY 31, 2025)

Materials

Installation

MATERIAL LIST

$2,000.00

30" CASING BORE IN ROCK* $500.00 $55,000.00

16" HY-MAX COUPLING


