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General
The Erie County Water Authority Code of Ethics requires members, officers and
employees to observe high standards of business and personal ethics in the conduct of
their duties and responsibilities. As employees and representatives of the Authority, we
must practice honesty and integrity in fulfilling our responsibilities and comply with all
applicable laws and regulations.
As part of our ethical responsibility, any alleged corruption, fraud, criminal or unethical
activity, misconduct, waste, conflict of interest, intentional reporting of false or
misleading information, or abuse of authority engaged in by an Authority Employee (as
defined herein) that relates to the Authority shall be reported to the appropriate
individuals as set forth herein.
Reporting Responsibility
It is the responsibility of all members, officers and employees to comply with the Code of
Ethics and to report violations or suspected violations in accordance with this
Whistleblower Policy.
No Retaliation
No member, officer or employee who in good faith reports a violation of the Code of
Ethics shall suffer harassment, retaliation or adverse employment consequence. An
employee who retaliates against someone who has reported a violation in good faith is
subject to discipline up to and including termination of employment. This Whistleblower
Policy is intended to encourage and enable employees and others to raise serious
concerns within the Authority prior to seeking resolution outside the Authority.
Reporting Violations
All Authority Employees who discover or have knowledge of potential wrongdoing
concerning board members, officers, or employees of this Authority; or a person having
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business dealings with the Authority; or concerning the Authority itself, shall report such
activity in accordance with the following procedures:
a)
The Authority Employee shall disclose any information concerning wrongdoing
either orally or in a written report to his or her supervisor, or to the Authority’s
compliance officer, an ECWA Attorney or human resources director.
b)
All Authority Employees who discover or have knowledge of wrongdoing shall
report such wrongdoing in a prompt and timely manner.
c)
The identity of the whistleblower and the substance of his or her allegations will
be kept confidential to the best extent possible.
d)
The individual to whom the potential wrongdoing is reported shall investigate and
handle the claim in a timely and reasonable manner, which may include referring such
information to the Authorities Budget Office or an appropriate law enforcement agency
where applicable.
e)
Should an Authority Employee believe in good faith that disclosing information
within the Authority pursuant to Section 1(a) above would likely subject him or her to
adverse personnel action or be wholly ineffective, the Authority Employee may instead
disclose the information to the Authorities Budget Office or an appropriate law
enforcement agency, if applicable. The Authorities Budget Office’s toll free number (1800-560-1770) should be used in such circumstances.
Compliance Officer
The Compliance Officer is the Secretary to the Authority. The Authority’s Compliance
Officer is responsible for investigating and resolving all reported complaints and
allegations concerning violations of the Code of Ethics and will report all allegations to
the Chairman of the Board. The Compliance Officer has direct access to the Chairman of
the Board in these matters.
Chairman of the Board
The Chairman of the Board will inform other board and staff members as he deems
necessary to conduct an appropriate investigation. The Chairman has the authority to
provide funds for investigations as required.
Acting in Good Faith
Information concerning potential wrongdoing is disclosed in “good faith” when the
individual making the disclosure reasonably believes such information to be true and
reasonably believes that it constitutes potential wrongdoing.
Confidentiality

Page 2 of 3

Violations or suspected violations may be submitted on a confidential basis by the
complainant or may be submitted anonymously. Reports of violations or suspected
violations will be kept confidential to the extent possible, consistent with the need to
conduct an adequate investigation.
Handling of Reported Violations
The Compliance Officer, the ECWA Attorney or Director of Human Resources to whom
notice of the reported violation or suspected violation was given will notify the sender
and acknowledge receipt of the reported violation or suspected violation within five
business days. All reports will be promptly investigated and appropriate corrective action
will be taken if warranted by the investigation.
Employees
All board members, and officers and staff employed at the Authority whether full-time,
part-time, employed pursuant to contract, employees on probation and temporary
employees shall be considered employees for the purposes of applicability of this policy.
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